


RRWSL Board Meeting– Minutes

January 10, 2010
McConico Building in Round Rock, TX

Attending: 

Executive Committee: Jessica Stockton - President, Ranell Payton – Vice President, Jeanine Turner - Treasurer, Patti Russo - Secretary, Frieda Stockton – Registar, Sandra Minton – 11v11 Over 30 Commissioner, Gaby Frey – 11v11 Open Commissioner, Gloria Stevens 7v7 Over 40 Commissioner
Teams represented by: Annihilators – Jeanine Turner, Austin Wildcats – Angela Molock, Bandits – Linda Kanicki, Blue Streaks – Gaby Frey, Crush – Jennifer Fleischman, Delta Force – Kyle Keaty, Dragons – Kelly Anderson, Eclipse – Gloria Stevens & Patti Russo, Fired Up Forties – Kyle Keaty, Footloose – Janelle Nastri, Fusion – Kristin Stone, Hooligans – Jessica Stockton, Jalapenos/Stars II – Marsha Munoz, Just Add Lime – Marisa Huffmaster, Magic & Mutiny – Rosemary Torres, Synergy – Laura Arrington, Psychos – Terri Scott, Red Hots – Sarah Roberts, Shockers – Nancy Mewhort, Stars – Eija Avantes, Sting II – Charn Nichols, Sting and Toppers –  Frieda Stockton, WIB – Cindy Mancillas;
1.
Meeting called to order at 3:10 pm.

2.
Officer introductions were made. Jessica announced the volunteer sign-up sheet, which was passed around to the captains.

3.
Captain introductions were made. 

4.
Ranell announced the division winners in the league:


11v11 Open – Sting


11v11 O30 – Shockers


7v7 O30 II – Fusion


7v7 O30 III – Just Add Lime


7v7 O40 – Eclipse


T-shirts will be awarded to the players of each winning team and will be available for captains to pick up on January 24, 2010 at Pluckers (where the Executive Committee will be gathered to collect the spring season registration fees) or on January 31, 2010 at the Old Settlers Park fields.

5.
Jeanine walked meeting members through the budget and stated that the league will have a budget deficit of $1,710. For this season, league savings will be used to supplement the fees.

One increase in expenses that will affect the budget is that the fees paid to assistant referees will increase $5 to $25 this season. It was suggested by the past referee assignor that raising AR fees might widen the pool and encourage center referees to stay for extra games as ARs. 


Eija suggested that perhaps the league could cut times down by 15 minutes to save time for field expenses. Kyle replied that the savings would be minimal, but countered that cutting games in the season and one AR in the 11v11 O30 division would make a bigger difference in savings.


Discussion ensued regarding how to staff referees. Angela informed the group that the referee association will not allow two center referees. 


Kyle motioned that 11v11 O30 captains agree to lower games played in the spring 2010 season from ten to eight and play with one center referee and one assistant referee. This would also result in a decrease for the team registration fee to $450. A roll-call vote was called, and all the four captains voted unanimously to accept the motion. 

Gaby Frey proposed that the 11v11 Open division split into competitive and recreational divisions. Gaby explained that this would retain both competitive and recreational players by reducing the frustration they were feeling either playing against stronger opponents or playing with less skilled teammates. Gaby made a motion for the 11v11 Open captains to split the division between competitive and recreational teams. Seven captains voted for the motion, and Rosemary abstained.

Rosemary proposed and discussion ensued regarding lowering the number of games played in the season, which would lower the $500 team fee to $450. The 11v11 Open group decided to hold further discussion and votes until after the Board meeting. [See Appendix A for the summary of that meeting.]

Angela pointed out that some credit should have been returned to the budget when referees didn’t show up as assigned. Jeanine explained that the center referee was being paid $60 if an AR didn’t show up. Jeanine also mentioned that it was hard to determine if an AR was ever assigned. She suggests the league tightens the responsibilities of the Executive Committee and the referee assignor to account for scheduling, referee appearance, and payments made.


Next, captains from the 7v7 O30 division proposed and discussed that all teams in the two divisions play against each other in the upcoming season. A motion was made, and a roll-call vote was called. Marisa voted against the motion, and the other nine captains voted to accept the motion.

The 7v7 O30 division also discussed lowering the number of games played in this spring season from ten to nine. A motion was called, and all ten captains voted for a nine game season. To help offset the deficit, the division also decided to not lower the team fee.


The 7v7 O40 division also made a motion to reduce games to nine and not lower the team fee. The vote was unanimously accepted.


Last in the budget discussions, Jeanine announced that there was a problem with bounced checks last season. One team bounced a check for their $600 payment, and this will probably be taken to Small Claims Court. Jeanine also asked to speak with Eija about a returned check from one of the Stars players.
6.
Frieda walked through the registration form and explained the differences between a primary team, multiple team, and transfer.

· A primary team is the one team a player claims as their main team. This is the team for which full registration fees are paid. This can be any TSSAS team (RRWSL, Austin women’s, or even coed, etc). If a player is joining RRWSL and claims another league team as her primary team, Frieda runs a check with TSSAS to make sure the player is current.
· A multiple team is any other TSSAS team for which the player plays. A registration form must be completed for each multiple team. The fee for each multiple team is $8.
· A transfer team is any team a player is crossing over to play with during mid-season (including the beginning of the spring season). The captain of the original primary or multiple team for which the player is leaving must sign the registration form releasing the player. This is to ensure that money isn’t owed to the team and that jerseys or other team property is returned. RRWSL discourages transfers, so the transfer fee is $10 instead of the $8 multiple player fee. 


Terri commented that she had a player on her roster that listed her team as a primary, but never paid the primary fee and never played on the team. However, the player does play on other teams as a multiple player. Frieda advised Terri to release this player so the player will have to pay a primary fee for one of the other teams.


Frieda then went over options for captains to turn in team checks. The executive committee will be gathering at Pluckers on IH-35 between 2:00 - 4:00 pm on January 24 to collect checks; checks may be mailed to Frieda; or arrangements can be made to meet Frieda to personally hand checks over.

Frieda informed the captains that she has a stack of player cards from players who may be coming back. Before a captain fills out a form and submits a photo for a new player card, they should check with Frieda to see if a card already exists.


Angela asked what would happen if a situation occurred when a player requested the sign off from a captain in order to transfer to another team, and the captain refused to sign off. Frieda explained that the captain has the right to not sign off and, if the reasons are substantiated, the player could not join another team in the division until the next fall season. Ranell pointed out that the Constitution and Rules of Competition provide for dispute resolution if a player feels the captain is wrongfully refusing to sign off.

7.
The referee assignor position is still vacant, and any party interested in applying was encouraged to complete the bid for found on the rrwsl.org website.
8.
As chair of the tournament committee, Jeanine discussed the RRWSL Valentine’s Weekend tournament. 

Early bird entry deadline date is January 15, and the team entry fee will be $225.


Final entry deadline date is January 31, and the team entry fee will be $250.


Since registration deadlines for both the spring season and the tournament are so close together, the league will accept the spring season team fee with a post-date of March 1. Captains are required to pay by the January 24 deadline, but post-dated checks will not be cashed until March 1, 2010.


The goal for the tournament is to register 20 teams. Profits made on the tournament will go back to the league to help offset fees.


Captains were encouraged to circulate the tournament flyer available on the website to businesses to post to publicize the event. Captains were also asked to solicit sponsors for this year’s tournament. A flyer was created that captains can hand or email to potential sponsors describing the benefit of sponsoring; namely, publicity. Sponsors contributing less than $100 will have their names included on printed materials such as the flyer and welcome letter. Sponsors contributing $100 or more will have their names included on the tournament T-shirt. Sponsors should provide their logo in digital format or acknowledge freedom for the screen-printer to choose the font and style for the printing of their company name. The sponsors contributing the highest amounts will head the list of sponsors in a bigger and bolder font. Sponsors can also contribute goods or services to be given away in the raffle. The committee will calculate the value of the goods or services to attribute the donation for printing the same as a cash sponsorship. All committee members are encouraged to check with acquaintances or businesses frequented for sponsorship interests. It was noted that if the sponsorships and raffle bring in a profit, it is the Board’s practice to apply a sum of the profits towards the next soccer season to lower costs at least somewhat for all players. 

9.
Frieda announced that RRWSL will be hosting the 11v11 O30 State Cup tournament in Round Rock at the Old Settler's Park. The 11v11 Open State Cup tournament will be held in Pflugerville at the Northeast Metro Park. The top two teams in these 11v11 divisions qualify to have their team registration fee paid by TSSAS. This is part of what the $20 player fee is used for. The team registration fee is $225 for other teams that wish to enter either of these tournaments. Important dates for both tournaments follow.


11v11 O30:


The cut-off date for teams interested in entering the tournament is February 5, 2010. 

Register players for your tournament team by February 13. 


The dates of the tournament are February 20-21, 2010. 

Regular RRWSL games will still be held on that Sunday because the tournament is anticipated to be over by noon. 

11v11 Open:


The cut-off date for teams interested in entering the tournament is March 13, 2010. 


Register players for your tournament team by March 29. 


The dates of the tournament are April 10-11, 2010. 


Regular RRWSL games will still be held on that Sunday because the tournament is anticipated to be over by noon. 


Angela asked how RRWSL will make money on the tournament. Frieda explained that the host usually sells shirts to bring in income. RRWSL is not planning on selling shirts this year. Frieda did encourage anyone interested in running the concession stand to let her know.

10.
Spring 2010 Calendar:

January 24

Registration deadline; Executive Committee will be collecting team checks at Pluckers on IH35 in Round Rock between 2:00-4:00 p.m.

January 31
Week 1; also RRWSL Tournament registration deadline


February 7
Week 2


February 13-14
RRWSL Tournament


February 21
Week 3; also State Cup 11v11 O30 Tournament


February 28
Week 4


March 7
Week 5


March 14
Week 6; also AISD Spring Break


March 21
Week 7; also AISD Spring Break


March 28
Week 8


April 4
Easter


April 11
Week 9


May 2
Week 10; also Mother's Day


May 9
Week 11


Teams should request bye weeks now to Kyle Keaty so that scheduling can be completed.

11.
The floor was opened to captains.


Linda asked if the scheduling of games would be the same this season, and was told they would be.

Rosemary suggested to Kyle that as the liaison with RRPARD she request a credit from last season due to the overlap of field use caused by RRPARD. Kyle assured Rosemary that she would be pursuing that and asked if others had feedback. Frieda said it’s an issue that RRPARD has asked RRWSL to accommodate a lengthy field shut-down for maintenance but then informed RRWSL that they won’t be maintaining all of the fields. Frieda wants Kyle to make the point that RRPARD is encouraging RRWSL to host tournaments, but teams won’t want to enter if the fields are poorly maintained.


Rosemary asked if the board has checked into other fields to play on. Kyle reported that Williamson County Park fields are outrageously expensive, and not other fields have been researched.


Gloria Stevens announced that the 7v7 O40 captains will be meeting after the board meeting to propose and discuss guidelines for the division. [See Appendix B for the summary of that meeting.]
Kristin motioned that the meeting be adjourned, and Charn seconded.

Meeting Adjourned at 4:40 p.m.

Appendix A
On Sunday January 10, 2010, Gaby Frey, 11v11 Open division commissioner, held a meeting to discuss various division concerns. 

· Sting, Wildcats, Mutiny, and Blue Streaks will comprise the D2 teams.
· Dragons, Crush, Stars, and Wildcats White will comprise the D3 teams.
· The division may get a ninth team, but that is still in the works.
· The division schedule will include cross-division games, with points only counting in divisional games.
· The division will aim to have six division games and three cross-divisional games, for a total of nine games.
· Three or four of the D2 teams will be competing in the State Cup in April, so April 11th games will need to be modified to accommodate that.
· The division will have games on Mother's Day and both weekends of Spring Break; Mutiny will not be able to play the 1st weekend of Spring Break.
· Teams would prefer that the divisional and non-divisional games be split up through the schedule.
· The division will use full referee teams (center referee and two assistant referees) at all games.
Appendix B

On Sunday January 10, 2010, Gloria Stevens, 7v7 O40 division commissioner, held a meeting with 7v7 O40 captains to discuss a concern that was brought to her attention after the fall season by Linda Kanicki of the Bandits team.  Linda wanted the division to reevaluate the purpose of the division. Captains Frieda Stockton, Linda Kanicki, and Kyle Keaty were present. Melanie Poole was not present but sent her written comments to be read at the meeting.  

After discussion by the captains, it was concluded that the 7v7 O40 captains will work in a spirit of cooperation to help the division grow into a positive, enthusiastic, and fun sport by managing their teams more closely on and off the field.  This includes:

· Each captain will monitor her team's attitude towards the game and other teams by encouraging an attitude of “fun and balance,” by sharing soccer knowledge with others to improve playing skills and reminding players that this division is not as competitive as other divisions in our league.

· Each captain will take the responsibility to monitor how aggressive her players are towards other team players and make appropriate changes as necessary.  

· Each captain will monitor scoring. When there is a delta of 5 by a team – the winning team will play down a player.  But, when the winning team’s delta of 5 is reduced to 4, they may add back a player to a full team of seven. 

· Each captain will take responsibility of negative language by team members and spectators and will act on the situation as it arises by talking with those involved and talking with the opposing captain either on the field or as soon as possible by email.
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